The Friends of Littleheath Woods

Minutes of the Committee Meeting of 11th December 2024, 

42 Farley Road

1) Welcome and Apologies
Present: Ian Leggatt (IL), Jeff Bayton (JB), Chris Hyde (CH), Shirley Shepherd (SS), Brian Stone (BS), Peter Underwood (PU)

Apologies: Brian Flynn, John Gallagher and Sean Walsh.

2) Minutes of Previous Meetings

a)
The draft Minutes of the Emergency Meeting of 5th November 2024 were agreed. It was noted that the recommended action had been taken, the issue resolved at a cost of £29 and no further repercussions were expected.

b)
The draft Minutes of the last regular Committee meeting of 2nd October 2024 were agreed.

3) Treasurer’s Report and Finances

a) CH reported the current bank balance at £5,011 after re-imbursement of  insurance premium costs by Croydon Council following intervention on FoLW’s behalf by Council Officer Xabier Mendez;

b) Stocks of logs had sold out;

c) The cost of the replacement tree for the orchard (budget £100) had been £96. JB accepted repayment of £48, the residue representing a donation to Friends’ funds.

d) Following previous discussions, CH proposed the acquisition of a battery-powered chainsaw for circa £432 (version MSA 220) and a battery circa £288 (prices from Machine Mart which supports Easy Fundraising). It was noted that:

· The Friends currently only own 1 chainsaw and so deploy privately owned equipment when needed;

· Electric saws are less noisy than petrol-driven equipment, so reducing local noise disturbance;

· A privately-owned charger could be borrowed rather than bought;

· 2 Friends members are currently approved to use a chain saw and another member will be seeking assessment after training;

· Chain saws would be needed regularly to replenish log stocks for sale as well as for relevant maintenance tasks.

Agreed that CH be authorised to arrange the acquisition at the estimated costs and also to acquire 3 new pairs of secateurs at circa £10.  ACTION: CH
4) Health and Safety

a) Noted that JB had recently attended a 1-day First Aider Course arranged by Alice Osuwu-Evans and provided by Croydon Council and would be reviewing the contents of the Working Party First Aid box with CH on the 17th December; 

b) Agreed that current Volunteer Records (including contact details and the option of medical information subject to data protection regulation) would be reviewed and up-dated in the New Year and those for recent recruits completed. ACTION CH

5)
Website
a) IL reported that the website had recently been up-dated but a further review would be necessary. ACTION IL
      6)
 Membership Records for 2024/25

      a)  SS would circulate the list to Committee members. ACTION SS

7) Membership Recruitment in Croham Valley Road

a)  Noted that the road included some 130 addresses, each to receive an

information leaflet and accompanying explanatory flier; designs and          delivery timetable would be reviewed on the 17th December. The approved designs (in colour) would be circulated by e-mail for production on domestic printers to share costs. ACTION ALL COMMITTEE MEMBERS.

8) 5-Year Plan

a) Noted that CH would be meeting Alice Owusu-Evans on the 12th December. Items to be identified for Council support action could include:

· Renewal of the retaining log wall on the sunken path at the Queenhill Road entrance;

· Clearance of the brambles covering the eldberberry bushes along the Croham Valley entrance;

· The creation of coppice blocks along the ‘house side’ of the Croham Valley entrance.

PU advised that such works could be the subject of working parties supported by TCV. ACTION CH and PU
9)      Information Boards for Displays

     No further action required.

10)  Selsdon Woods Open Days

a) Noted that the presentation on the 8th September had been successful  
    and well attended by FoLW presenters and the public.

b) Noted that the September 2025 Open Day would be managed by PU and held under the auspices of Selsdon Residents’ Association’ centenary celebrations at the same location and a similar date. As it would also be the 30th Anniversary of the FoLW’s inauguration in November 2025, the Group should be represented there. Committee members were asked to start assembling memorabilia including photos, pictures and records of recruitment and memorable incidents such as the storm of1987.

c) Publicity measures to increase footfall in the Woods generally and at the Open Day in particular could include articles and pictures in the Gazette if provided to the editor on good time;

d) FoLW currently did not possess a suitable gazebo for displays and had previously borrowed equipment from TCV via PU’s intervention. For the 2025, it may be necessary to hire the equipment.
ACTION: Committee Members

11) Bird and Bat Surveys

a) SS confirmed that she would be starting the survey in the New Year. There appeared to be no public interest in bat surveys or walks.

12 Seats and Tree Survey

      a)
No action to be taken at this time.

13)
Grass Cutting Schedule

a) CH reported that FoLW’s disappointment at the reduction of the cutting provision had been registered with the Council. It was not clear what action, if any, would be taken in the Spring of 2025.

14) Insurance Cover

a) Noted that cover was in place for 2024/25 and that the premium costs had been reimbursed by Croydon Council.

15) Review of Redundant Tools 

a) Noted that this exercise was not urgent and would be held over until the summer of 2025.
16) Review of State of the Sycamores around the Water Tower

a) Noted that Nick Shanks anticipated Council contractors to fell the larger trees in the New Year. FoLW would monitor developments. It could be possible to ring-bark selected trees to reduce the spread of unwanted trees.

b) CH and BF to follow up proposed signage to encourage proper bagging and disposal of dog excrement. ACTION CH & BF
17) Expansion of Chainsaw Usage Registration and Logging Management

a) Noted that BF had completed the tuition course but not the formal assessment. He intended to continue practice in the woods under qualified supervision and re-enter for the assessment at his own cost. ACTION BF

b) Noted that chainsaw provision and use was a key element in the management of log stocks which were the main source of the Group’s annual income. The members of the Working Parties currently qualified are unable to attend every week and current storage facilities may not continue to be available. Dry storage is essential to maintain the moisture content level below 20% required by national smoke reduction regulation.

c) BS offered to act as the co-ordinator of log storage and sale, provided the qualified members of the Working Parties continue to undertake the actual log cutting, assessment and transfer to storage and BF arranges deliveries. A stock of storage bags is available. The Committee recorded its thanks to those members involved in the logging enterprise

18) Meetings and Appointments

a) IL had attended the ACCS meeting of 6th November and had circulated the notes to Committee members. A “Green Spaces Forum” would now be managed by Croydon Council; it is possible that Alice OE would be installed as Chair.

b) PU reported that he had been appointed as “Advisor” to the Board of Trustees of CPRE (London), which organisation does provide support for “Friends” groups.

19) Selsdon Residents’ Association Centenary 2025

a) IL reported that the SRA intended to celebrate its Centenary with monthly events and activities from February 2025 to January 2026 and that Councillor Robert Ward was co-ordinating a separate Celebration of ‘Modern’ Selsdon achieving 100 years of age. Both themes were being individually organised but commonality of purpose and design was evident. Eg, Both celebrations include the promotion of ‘Green Spaces’. These could include the execution of local walks such as Littleheath’s annual “Fungus Foray”, which Jane Mclauchlin has agreed to carry out next year, as an event open to the general public (but not to exceed 15 persons in number for management purposes). Other such walks could demonstrate the impact of Working Party activities and/or the distribution of flowers or trees in the area. All of these would require management of the movement of participants by Friends acting as ‘expert guides’ and safety wardens during the day. IL noted that he, PU and CH were involved in both threads of celebrations.

b) Related activities and interests could include related local history and amenities, all of which would require advertising and publicity including the use of “EventBrite” facilities, the Gazette and local posters. One option could be the display of laminated notices on posts placed in the Triangle and at entrances to the Woods.

20) Christmas Party

a)
Noted that the Working Party’s annual celebration would be held on the 17th December near the Foxenden Road entrance. John Gallagher would be coming and it was hoped that Council officers Xabier Mendez and Richard Edwards would be attending.

21)  Date of Next Meeting

7-30pm on Wednesday 5th February 2025 at 42 Farley Road.

Members thanked SS for her hospitality. The meeting closed at 21.15.


